Annex 1

Digital Inclusion Programme for the Elderlies under the
Social Innovation and Entrepreneurship Development Fund
[bookmark: RANGE!A1:A83]
Project Implementation Plan Proposal

Part I –	Particulars of the Applicant

	Registered Name of Entity
	(Eng)


	
	(Chi)


	Correspondence Address
	


	Website (if any)

	

	Name and Post Title of  Contact Person

	(Eng)


	
	(Chi)


	Telephone No.

	

	Email Address

	



	Mode of Entity

	☐
	An organisation registered on the list of charitable institution or trust of a public character exempted from tax under Section 88 of the Inland Revenue Ordinance (Cap. 112)


	☐

	An organisation registered as a society under the Societies Ordinance (Cap. 151)


	☐

	A company incorporated under the Companies Ordinance (Cap. 622) or its predecessor ordinance (Cap. 32) (please specify the business registration number below)

_________________________________


	☐

	A statutory body established under any ordinances of Hong Kong (please specify the ordinance below)

_________________________________




Part I –	Particulars of the Partnering Organisation (if applicable)

(Please complete a form for each partnering organisation.)

	Registered Name of Entity
	(Eng)


	
	(Chi)


	Correspondence Address
	


	Website (if any)

	

	Name and Post Title of  Contact Person

	(Eng)


	
	(Chi)


	Telephone No.

	

	Email Address

	



	Mode of Entity

	☐
	An organisation registered on the list of charitable institution or trust of a public character exempted from tax under Section 88 of the Inland Revenue Ordinance (Cap. 112)


	☐

	An organisation registered as a society under the Societies Ordinance (Cap. 151)


	☐

	A company incorporated under the Companies Ordinance (Cap. 622) or its predecessor ordinance (Cap. 32) (please specify the business registration number below)

_________________________________


	☐

	A statutory body established under any ordinances of Hong Kong (please specify the ordinance below)

_________________________________







Part II – Details of the Proposal
	Service Area 
(Applicant may tick more than one box)
	Group A
☐ Tsuen Wan & Kwai Tsing
☐ Eastern & Wan Chai
☐ Sai Kung & Tai Po
☐ Kwun Tong
☐ Sha Tin
☐ Sham Shui Po & Yau Tsim Mong	
☐ Central and Western, Southern & Islands

	Group B
☐ Yuen Long
☐ Tuen Mun
☐ Wong Tai Sin 
☐ Kowloon City
☐ North



Please set out your proposal having regard to the assessment criteria as set out in the Invitation Brief.  Some suggested guidelines are provided at Appendix for reference.  Please keep your description simple, well-structures and straight forward (maximum two pages for each criterion).  Other relevant information in support of the proposal may be provided in the form of Annex(es) to the Project Implementation Plan Proposal.

	1. Vision and Strategic Direction

	








	2. 

Implementation/ Execution

	











Proposed Setup of Community Help Desks

	Location
(area, m2)
	Service 
Hour
	Venue 
Availability

	Example 1
XXX Community Hall
(200m2)
	
Mon-Fri:
10:00 a.m. – 12:00 noon
3:00 p.m. – 5:00 p.m.
Sat and Sun:
10:00 a.m. – 12:00 noon
	
Immediate 

	Example 2
XXX Plaza, L1 Shop 120
(150m2)

	
Mon-Fri:
11:00 a.m. – 1:00 p.m.
4:00 p.m. – 6:00 p.m.
Sat and Sun:
2:00 p.m. – 4:00 p.m.
	
Early December 2024

	
	
	

	
	
	



	3. Capability

	











Track Records/ Experience in Elderly Services in the Past Five Years

	Programme Name (Period)
	Brief Description
	No. of Beneficiaries

	Example 1
Experience week on digital technologies
(January to June 2023)

	
By coordinating a range of training sessions and fun day in partnership with elderly centers in XXX districts, our aim is to enhance their understanding of digital services and spark their enthusiasm for integrating digital technologies into their daily routines.
	
2 000

	Example 2
Outreach Programme on age-friendly technologies
(2021 to 2022)

	
Our team conducted visits to elderlies residing in care homes within XXX district. During these visits, we introduced a range of age-friendly technologies and devices, including fall detection sensors, digital assistants, and air purifiers, among others. Our objective was to bolster their safety and well-being in their everyday lives through the adoption of these innovations.
	
3 000

	
	
	

	
	
	



	4. Innovativeness

	


[bookmark: _GoBack]






	5. Social Impact

	









	6. Cost Effectiveness

	














Part III – Proposed Key Performance Indicators (KPIs) and Targets 

	KPIs 
(Payment-linked)
	Minimum Requirement
	Proposed KPIs

	1
	No. of elderlies served 
(man-time[footnoteRef:1]) [1:  Count of individuals participating in the help desk sessions and training activities.  It refers to the elderlies successfully engaged as manifested by a meaningful communication with the staff/ volunteers and the completion of a post-activity survey.] 


	Each engaged partner under Group A:  
At least 10 000

Each engaged partner under Group B:
At least 6 000

	

	2
	No. of help desk set up
	At least two physical help desks set up in each of serving districts

	

	3
	No. of help desk sessions held
	At least 12 sessions per week at each help desk, including –

· Monday to Friday: Two sessions per day
· Saturday to Sunday: One session per day 

Each session shall last for at least two hours.

	

	4
	No. of training activities held
	At least 2 sessions per week at each help desk

Each session shall last for at least one hour.

	

	5
	Satisfaction rate of the elderlies served
	Each engaged partner shall collect post-activity survey response meeting at least a 80% satisfaction rate

	






	Others (Non-payment-linked)
	Proposed Targets

	1
	No. of referrals made to other digital inclusion programmes organised by the DPO

	
	(i) No. of elderly participants engaged as volunteers
	

	
	(ii) No. of elderlies enrolled/ attended the other digital inclusion programmes organised by DPO
	

	
	(iii) Other(s) proposed by applicant as appropriate (please specify)

	





Part IV – Applicant’s Undertaking

By submitting and signing this Project Implementation Plan Proposal, the applicant agrees to the following –

(i) The applicant confirms that they have not received, applied for, or are currently receiving funding from any other publicly funded schemes for the proposed DI Programme.

(ii) The applicant, along with all affiliated partners and personnel involved in this DI Programme proposal, will adhere to all laws, regulations, and judicial requirements, including the Law of the People’s Republic of China on Safeguarding National Security in the Hong Kong Special Administrative Region.

(iii) All information provided in the Project Implementation Plan and Budget Proposal will be used by the Trustee, Task Force, and Task Force Secretariat for the processing of the funding proposal and related purposes.  This information may be disclosed to government bureaux/ departments of the Hong Kong Special Administrative Region or other relevant parties if such disclosure is deemed necessary.




Please sign and stamp your organisation chop below –


	

	(Name of Authorised Signatory)
(Date)





Appendix

Suggested Guidelines 

1. Vision and Strategic Direction

Please outline your understanding of –

(a) The digital needs and gaps of elderlies, particularly singletons and doubletons, and the opportunities to support them in learning and embracing digital technologies.

(b) The objectives of the proposed project, your strategy to address the digital needs of the elderlies through various means (e.g. involving youth or elderly volunteers), and how this aligns with the goals of the SIE Fund and the DI Programme.

2. Implementation/ Execution

Please succinctly describe how you will deliver the service to meet the targets, including –

(a) Overall implementation model

(b) Detailed plan for implementation, including the setup of help desks/ training locations and formats, activities, and strategy to engage and assist the elderlies

(c) Collaboration with other organisations

(d) Monitoring and quality assurance through effective project governance, including aspects such as recruitment, training and management of staff/ volunteers

(e) Stage outcomes/ deliverables and reporting

(f) Potential risks and corresponding risk management/ mitigation measures, this includes ensuring the quality and integrity of staff and volunteers, establishing procedures for handling complaints and disputes, and safeguarding beneficiaries’ privacy throughout the project

3. Capability

Please demonstrate your organisation’s capability in efficiently and effectively providing the service by –

(a) Presenting your organisation’s track record in serving the elderlies (with supporting documents) in the past five years for which the expertise, experience and networks established are relevant to effective implementation of the DI Programme 
(b) Detailing your network with other organisations that can aid service delivery
(c) Providing an o-chart outlining the project team’s structure, roles, qualifications, and experience, and network connections
(d) Describing plans to engage volunteers (including volunteer-users ratio) for implementation to leverage their skills and promote social inclusion
(e) Listing any advisors, partners, or stakeholders involved or to be engaged in project implementation.

4. Innovativeness

Please describe the unique and innovative aspects of your implementation plan that will help you meet or surpass targets.

5. Social Impact 

Please explain the expected social impact of your implementation, covering –

(a) Anticipated outcomes (e.g. KPIs)
(b) Benefits for the elderlies, volunteers, and the public
(c) Measurement of impact
(d) Collaborative efforts with other parties

6. Cost Effectiveness

Please detail how you will effectively utilise the provided funding to achieve targets, including –

(a) Reasonable allocation of funds for manpower and physical setup
(b) Efficient utilisation of resources, including matching fund, self-investment, sponsorships, and donations
(c) Cost control measures
